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INTRODUCTION
Movement is what brings us together. The Black Unity Bike Ride (BUBR) isn’t just about cycling — it’s built on unity, empowerment and love.

During 2025, our community came together across cities and continents, showing what Black wellness looks like in motion — joy, 
connection, and pride in who we are. Every ride, event and shared moment reminded us why we started and why this movement matters.

This report reflects on the growth, impact and energy that continue to drive BUBR forward — and the community that keeps it alive.

BUBR Highlights of 2025
	» After 12 months as a registered charity, we refined our strategy to 
focus on sustainable growth — reducing the number of activations 
to invest more deeply in our flagship events.

	» Delivered 4 major activations across the year, engaging 3,101 
registered participants.

	» Successfully launched our first UK ride outside London with BUBR 
Manchester, marking a milestone in our national expansion.

	» Signed a five-year partnership with London Marathon Events, 
strengthening our growth across the UK with their support in 
marketing, operations, and logistics.

	» Our community contributed over 2,151 volunteer hours, 
reflecting the dedication that keeps BUBR moving.

	» BUBR Africa raised £11,780 for Khaltsha Cycling Academy 
and Bonga Cycling Academy in South Africa — both are 
grassroots organisations empowering young people through 
cycling.

	» Featured in ITV News Granada and BBC Sounds, 
continuing to spotlight the power of movement, unity, and 
representation in cycling. 

Everything we achieved this year came from collective effort — the hard work of our small team, the commitment of our volunteers, and 
the continued support of our partners.

Thank you to Sport England, London Marathon Events, Rapha, Sporting Equals, PCUK, Give Blood Spread Love, Lime, 
Manchester City Council and Drip for standing with us and helping us create space for movement, connection, and joy.
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https://www.itv.com/watch/news/black-unity-bike-ride-cyclists-take-over-the-streets-of-manchester/1p1c5lg
https://www.bbc.co.uk/sounds/play/p0lvzscm


ANNUAL RIDE
Summary
This year we marked six years of BUBR London and celebrated a major 
milestone — our first-ever ride in Manchester.

In London, riders followed a familiar and well-loved route, starting in Leyton, 
passing through Shoreditch and Kennington Park, and finishing in Dulwich 
for BUBR Fest.

Manchester brought a new kind of energy. For the first time, the 
ride started and finished in the same place — Alexandra Park — with a 
community pit stop at Platt Fields Park along the way.

Across both cities, a total of 2,890 people registered for the ride and 
festival. While BUBR Fest remained free to attend, 2025 was the first year 
participants paid a minimum of £5 to join the main ride — and the response 
was incredible. The increase in London registrations (up by around 500) 
shows the continued growth of the BUBR brand, the strength of our 
community, and the shared belief in what we stand for.
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Donations
For the first time, and to support the 
long-term sustainability of the charity, we 
introduced tiered ticket pricing. Depending 
on when tickets were purchased, 
participants paid between £5 and £20 in 
London and Manchester.

This approach helped us plan more 
effectively, with steady sales from the 
release date rather than the last-minute 
rush we’d seen in previous years.

In total, ticket sales, cash donations 
and merchandise sales raised £19,969. 
With the London and Manchester rides 
costing around £125,000, participant and 
supporter contributions now make up 16% 
of total costs — a positive step forward 
from 7% last year. Continuing to grow this 
figure year-on-year will be key to ensuring 
the long-term sustainability of BUBR.

Event direct cost progression
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*participant contributions 
include ticket sales, 
cash donations and 
merchandise sales.
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Registration Insights
Registered Riders: 1960
Gender Age Cycling experience

Beginner: 22%

Intermediate: 59%

Advanced: 19%
11%

5%

15%

23%

22%

20%

3%

1%

Under 16

16-24

25-34

35-44

45-54

55-64

65-74

75+

0% 30%

1%

52% 47%

Female: 47%
Male: 52%

Prefer not to say: 1% 59%

1960

930

22%19%

59% First time taking  
part in BUBR annual ride

Total registrations
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Post ride survey 
To help us understand both the reach and depth of 
our impact, we survey riders after each event. The 
insights help us see where we’re making a difference 
in people’s lives — and who we might still be 
missing.

This year, 192 participants completed the post-ride 
survey, which was open for fourteen days following 
the event. Their feedback continues to shape how we 
grow, improve, and broaden our reach year after year.

We recognise the limitations of a lower response 
rate and will explore ways to increase participation 
next year — including possible incentives and 
more accessible feedback channels — to ensure 
we’re hearing from a broader cross-section of our 
community.
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96%
 

of participants consider  
BUBR as well organised 

97%
 

said BUBR felt  
safe and welcoming

95%
 

of participants consider BUBR’s annual ride  
as a family friendly event, suitable for  

all ages and abilities

RATING OF EXPERIENCE
The methodology used in our post-ride survey was based on a scoring rating of 1-5 (with 5 being the highest score).  
The percentage statements used within this report represent the highest scores of 4 and 5 combined.  

BUBR25 Experience rating
Overal Experience 4.65/5
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Impact on Health, Wellbeing and  
Connection to the Black Community

90%
 

to cycle more regularly  

87%
 

to think about their  
health and wellbeing

74%
 

to volunteer for a  
community cause

74%
 

to start or join a  
community group

98%
 

felt a sense of Black joy  
and celebration

97%
 

feel events such as BUBR are 
important for uplifting and uniting 

the Black community

 BUBR 2025 has inspired:

 BUBR 2025:
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Best moment of the day
Children as young as  

4 riding the route

Cycling accompanied by so 
much fabulous music. Kept me 

motivated and bopping. Especially 
when I was flagging towards  

the end.

The music and energy of the 
community coming together and 

bumping into friends I didn't 
know were coming.

Everything about the day was 
super amazing. I was buzzing 
with joy and pure excitement to 
be part of the BUBR. Everyone 
was friendly and welcoming.

Seeing my daughter's confidence 
with cycling on the roads build, 

as the day went on.

Positive vibes, and community 
feeling. Big shout out to all  

the marshals!

I found out about the event whilst 
finishing my morning ride. I 

cycled back through Leyton and 
one of the staff on the gate 

waved me down, saying everyone 
is welcome. I'm so glad I joined, 
and I met so many nice people on 

the ride.

The ending when there were 
volunteers welcoming us  

in the park.

I haven’t really ridden since I 
was a child. I really enjoyed 
riding with my group. I started 
off in group 5. The music was 

really good. I felt I had learnt a 
lot at this event which has made 

me want to improve my riding 
skills. So, when I return to 

Birmingham, I will be looking 
to see if I can take some 

proficiency lessons to improve 
my riding.

Being amongst the black 
community and seeing the joy
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Riding through Whitehall, 
pumping reggae.

Seeing so many active ethnic 
minorities doing something 

positive.  Cycling, dancing, the 
friendly atmosphere.  Crossing 

the finish line ahead of a 
4-year-old boy!

The joy of safely riding through 
some of the landmarks of 

our great city in the company 
of great people and music! 

Well done BUBR! It was my first 
experience and look forward 

to many more joy rides!

The entire event was the 
highlight. I enjoyed the 

spectacle of everyone coming 
together and taking over the 

streets in such a joyous, 
affirming and celebratory 

way.  Manchester has never 
seen anything like this. The 
turnout was amazing; it will 

be even bigger and better next 
year as people are already 
sharing photos and stories 
and recruiting friends and 

family for the next one. Another 
highlight was reconnecting 

with a childhood friend I lost 
contact with over 40 years ago 

which was incredible. I am 
already a keen cyclist, but this 
has inspired me to find other 

black cyclists to ride with now 
that I know they are out there. 
Thank you for bringing this to 

Manchester.

Going through the centre of 
Manchester 

and seeing look on people's 
faces. Plus, a family came out 
of his house to give riders 

bottles of water.

Riding the streets of 
Manchester with my community, 

the peace love and unity, 
respect shown to one another, 

beautiful to see. To all that 
were involved in organising 

the event...Respect. I had a 
wonderful day. Thank you
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Describe BUBR 2025 in one word

BURB'rilliant! Moving! Magical! Vibes!  
Unity! Fun! Tradition! Chill! Collective! 
Needed! Unique! Vibetastic! Community! 
Invigorating! Bigbadandheavy! Family! 

Joyous! Sensational! Fabfabfab! 
Exhilarating! Affirmation! Culture! Pride! 

Emancipating! Belonging! Inclusive! 
Fulljoyment! Powerful! Reparative! 

OneLovelyNess! Empowering!
#BLACKUNIT YBIKERIDE
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Volunteer profile

278  
Volunteer Registrations 

60% of registered  
volunteers were new

194  
Volunteers Attended 

70% of the total registered  
Down 3% YOY.

161  
Ride Marshals registered  

vs 110 attended

117  
Ground Staff registered  

vs 83 attended.
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Survey respondents

32% of volunteers responded to the survey

Ground Staff: 37 (60%) Ride Marshals: 24 (40%)

Volunteer age 

8%

20%

36%

26%

5%

5%

25-34

35-44

45-54

55-64

65+

Prefer not to say

0% 40%

Gender
2% Prefer not  

to disclose

MaleFemale 36%62%11%
 

have been  
volunteering since 2021

28%
 

have volunteered before

61%
 

were new volunteers
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100%
 

felt volunteering  
was rewarding 

99%
 

would volunteer again 

95%
 

would recommend 
volunteering to a friend

94%
 

felt supported by the 
organising team

99%
 

feel BUBR is a meaningful 
space for Black joy and unity

Volunteers rating of experience
The methodology used in our post-ride survey was based on a scoring rating of 1-5 (with 5 being the highest score).  
The percentage statements used within this report represent the highest scores of 4 and 5 combined. 

Overal Experience 4.52/5
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Ten minutes into my 
shift, I knew I wanted to 
continue volunteering 
with you and make it an 

annual affair.

The intergenerational, 
multi-cultural display of 
cycling joy and unity is 

always so special!

Seeing that the number 
of children/under 16's 

seems to be increasing.

It was beautiful to see 
beautiful family and 

friends greeting each 
other.

Heping and supporting 
riders who were not 

100% confident cycling on 
the road be it with a baby 
or a cycle not in great 
working condition or  

just there to assure them 
that we were there for 

their protection.

Being at the finish line 
welcoming the riders. 
The atmosphere was 
awesome!  Greeting 

friends who had rode 
from Leyton to Dulwich 
especially as one was 

her first tim

Helping an Irish mum 
who was with her little 

girl get to the next 
station. It was their first 

time, and she is now 
interested in being a ride 

marshal. 

Meeting friends again 
who volunteered at 

previous BUBRs. Meeting 
new volunteers and 
working as a team to 

prepare for the arrival 
of riders at DP.

The participants were 
so grateful, and it was 
amazing to see so many 

people on bikes!

Cheering everyone on 
as they left Shoreditch. 

The positive energy 
and smiles were so 

infectious.

Seeing the riders come 
into Shoreditch Park and 
cheering them on at the 
finishing line in Dulwich 

Park.

Feeling like part of 
a great team. Helping 
others enjoy the event 
and feeling valued and 

recognised.e.

Volunteer Highlights
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For the third-year running, BUBR Africa returned to the 
Motherland for a cycling experience that meant a lot to 
everyone involved. This year we travelled to Cape Town, 
South Africa, riding through the city, along the coast, and 
into the townships, connecting with local cyclists along 
the way.

BUBR Africa has always been a unique and authentic 
way for our community to connect with Africa — through 
shared movement, culture, and conversation. This year, 
we were proud to support Khaltsha Cycling Academy 
and Bonga Cycling Academy, both are organisations 
creating opportunities for young people to learn and lead 
through cycling.

The trip captured the true spirit of BUBR —  
unity, empowerment and love in motion.

A short film of the trip can be viewed here.

Fundraised £11,780 
for Khaltsha Cycling Academy and Bonga Cycling 
Academy and donated cycling kit provided by Rapha 

20 Male

16 FeMale

Participants rateD their experience on the trip as 4.8 out of 5

50 have signed up for  
BUBR Africa 2026: Senegal

6 Days of cycling; 500km distance  
and 5,000m of elevation

Cape TowN

#BLACKUNIT YBIKERIDE

BUBR IMPACT REPORT 2025

 BLACKUNIT YBIKERIDE16
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CONCLUSION
BUBR is more than an annual cycling event — it’s a movement built on unity, joy, and the belief 
that Black communities deserve space to move freely, connect deeply, and live active, healthy lives.

2025 was a milestone year. We celebrated six years of BUBR London, delivered our first-ever ride 
in Manchester, and returned to the Motherland for our third BUBR Africa trip, this time to Cape 
Town, South Africa.

London saw its highest number of rider registrations to date, showing how the movement 
continues to grow in strength and reach. Manchester’s debut brought new faces, fresh energy, and 
proved that the BUBR spirit can travel and connect across cities.

Across both UK rides and festivals, 2,890 people registered to take part — a powerful reflection 
of a community that continues to show up for one another. Despite introducing tiered ticket 
pricing for the first time, participation remained strong, helping us plan more effectively and take 
important steps toward long-term sustainability.

Through ticket sales, donations, and merchandise, the community contributed £19,969, and over 
2,151 volunteer hours were given to deliver safe, inclusive, and joyful experiences across the 
UK and South Africa. We also raised £11,780 for Khaltsha Cycling Academy and Bonga Cycling 
Academy, who are both supporting young people to lead through cycling.

Looking ahead to 2026, we’ll build on this momentum — expanding to Birmingham and hosting 
our biggest BUBR Africa trip yet in Senegal. Wherever we ride, our purpose remains the same: to 
move together, to celebrate who we are, and to keep creating spaces where Black joy, connection, 
and community thrive.
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