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INTRODUCTION
Movement is a verb and a noun that the Black Unity Bike Ride (BUBR) epitomises by inspiring Black 
communities to lead an active life via the sport of cycling. This year has been significant for the organisation 
and this impact report reflects all activities executed between the months of January 2024 and October 
2024.

BUBR Highlights of 2024
 » Successfully registered as an independent charity on 29th April 2024 (Charity Number 1208033).

 » Delivered 11 activations across 10 months and engaged 2,525 registered attendees

 » Utilised over 1,345 volunteering hours across a variety of touchpoints

 » BUBR Africa fundraised £11,500 for a grassroots NGO in Rwanda called Twin Lakes Cycling Academy

 » Over 100 members of the BUBR community completed RideLondon-Essex 100 in 2024, including 12 first 
time participants aged under 25-years-old that were trained up by members of the BUBR Alliance.

 » For the first time featured in the Mail Online, Men’s Health and Conde Nast Traveller 

 » Encapsulated six of the UN’s 17 Sustainable Development Goals (SDGs).  
3.Good Health and Wellbeing, 5. Gender Equality, 10. Reduce Inequalities,  
11. Sustainable Cities and Communities, 13. Climate Action and 17. Partnership for the Goals

 » Partnered with and supported 50 Black-owned businesses reflecting a variety of industries and sectors.

Our highlights of 2024 would not have been possible without our fantastic core operations team, our army 
of 150 volunteers, the BUBR Alliance and our strategic partners & supporters (Sport England, London 
Marathon Events / London Marathon Foundation, Rapha and Sporting Equals). 

As a newly formed charity we are very appreciative of the continued support and  
investment from our stakeholders. 
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https://www.dailymail.co.uk/sport/othersports/article-13438737/Black-Unity-Bike-Ride-raises-10-000-charity-Rwanda.html
https://www.menshealth.com/uk/fitness/a62462280/tokunbo-ajasa-oluwa-black-unity-bike-ride/
https://www.cntraveller.com/article/black-travel-groups-promoting-community-while-exploring-the-outdoors
https://www.un.org/en/common-agenda/sustainable-development-goals


ANNUAL RIDE
Summary
A total of 1,129 pre-registered for this year’s 
flagship activation BUBR24 – only seven 
participants less than BUBR23. 

However, the estimated on the day turnout 
was 1,800 – 160% of the pre-registered total.

The average attendance across all five of 
our annual rides to date has been 1,300. 

We attribute the additional attendees to 
positive weather conditions and year-on-year 
growth in our brand awareness.
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Donations
As a registered charity individual giving is a key contributor towards our long-term 
sustainability. Including merchandise purchased at the point of registration, the donation 
total achieved at BUBR24 was £5,364 – this amount is £1,628 less than what was achieved 
at BUBR23. Although we aspire to make the activation as inclusive as possible, a 34% year-
on-year drop in donations inflates our challenge in making the event sustainable. The direct 
cost for BUBR24 was £77,660 – participant donations amounted to 7% of the total cost. 

Our post-ride survey results presented a contrasting picture compared to our captured 
data. In the survey 39% stated they would be willing to donate £10+ towards the event cost 
and only 8% stated they would donate less than £5. Our data confirmed 18% of participants 
donated £10+ and 52% donated less than £5. Participants that donated £1 made up the 
largest group of 38% - an 11% increase from BUBR23.

For BUBR25 we will explore innovative approaches to how we can make the activation as 
inclusive as possible, without compromising the long-term sustainability of the charity. 

Event direct  
cost progression

Under £5 

£5-10 – 30%

£10-15 

£15+ 

52%

30%

15%

3%

0% 60%

£80,000

£40,000

£0

2021 2022 2023 2024

£35,000

£60,000 £73,000 £77,650

Participant 
Donations

Grant  
Funding

5% 
INCREASE 

FROM 
BUBR23

93%

7%
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Registration Insights
Registered Riders: 1129
Gender Age Cycling experience

Beginner: 18%

Intermediate: 53%

Advanced: 15%

N/A: 14%

7%

3%

16%

27%

25%

19%

3%

Under 16

16-24

25-34

35-44

45-54

55-64

65+

0% 30%

5%

54%
41%

Female: 41%
Male: 54%

Prefer not to say: 5%

53%

18%

15%

14%

47% First time taking  
part in BUBR annual ride
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Post ride survey 
To support our understanding of where we are having an impact on 
participants lives, we survey our riders post event. The survey was 
available for a 10-day period after the event and was completed by 
108 participants. 

Starting location

THE START - Leyton Sports Ground: 92%

PIT STOP 1 - Hackney Downs: 3%

PIT STOP 2 - Somerset House: 3%

ALONG THE ROUTE: 2%

93%  
of BUBR participants’  

live in London
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94%
 

of participants consider 
BUBR activations as a 

positive experience  
(up 2%)

83%
 

have seen a year-on-
year improvement of 

BUBR activations  
(up 11%)

93%
 

of participants consider 
BUBR’s annual ride as 
a family friendly event 

(up 5%)

80%
 

were highly satisfied  
with registration  

(down 1%)

80%
 

were highly satisfied 
with the email 

communication  
(up 5%)

77%
 

were highly satisfied 
with the ride route  

(up 7%)

85%
 

were highly satisfied 
with the length of route 

(up 9%)

81%
 

were highly satisfied 
with the availability  

of toilets 
(up 7%)

76%
 

were highly satisfied 
with the refreshments 

(up 2%)

70%
 

were highly satisfied 
with the food  

(down 3%)

85%
 

were highly satisfied 
with the facilities at 

each location  
(up 19%)

85%
 

were highly satisfied 
with the quality of 

staffing/volunteers  
(up 9%)

RATING OF EXPERIENCE
The methodology used in our post-ride survey was based on a scoring rating of 1-5 (with 5 being the highest score).  

The percentage statements used within this report represent the highest scores of 4 and 5 combined.  

BUBR24 Experience rating
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BUBR24 Has INSPIRED...

48%
 

to join a  
cycling club  

in 2024

77%
 

of participants to  
cycle more  

in 2024

75%
 

of participants to 
prioritise their health 
and wellbeing more in 

2024

25%
 

to start a  
cycling club  

in 2024 

53%
 

to volunteer

40%
 

to purchase a  
new bike in 2024 
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Best moment of the day
"The public reaction to the good vibes. 
I love how other black people will 
celebrate other black people doing 

normal stuff like riding a bike. Black 
joy is real."

"The energy that came with riding as 
a collective was palpable. The music, 
the marshals, bystanders on route 
getting caught up in the atmosphere 
and cheering us on, families riding 

together. No drama. A genuinely 
heartwarming experience."

"Taking over Somerset House"

"Being able to cycle through London 
listening to music and talking to other 

cyclists. It felt like a carnival on 
wheels. Also stopping for lunch at 

Somerset House was exquisite."

"Enjoyed the whole day, but lovely to 
see young ones out enjoying the day, 
away from their phones & computers. 

Didn't see or hear my grandsons 
worrying about their phones once all 

day."

"Riding with my friends and meeting 
new ones."

"It was a series of moments over the 
course of the day, I rode with so many 

different people I knew along the 
route"

"Riding through the finish line with my 
family and all feeling a huge sense of 
achievement, while being congratulated 
by the members of the team and others. 

It is such an amazing end to such a 
brilliant bike ride & day."

"Cycling through London as a large 
confident collective with music playing 
and making an impact on people's vision 

of joyful Black people"

"That Saturday was my birthday, 66 years 
young. Lovely cycling and the weather 
was great. It was a great atmosphere 

and well maintained from start to 
finish. Hopefully there'll be more BUBR 

rides."

"Cycling with music, people shouting 
"ROLLING!" when the lights turned 

green. The final stop at Dulwich Park, 
the food, yoga and cane juice were 

absolutely phenomenal."

"Seeing the sun go down..and being in 
a sea of black cyclists..and stopping 

traffic...epic"

"When an elderly black women stopped 
us with tears in her eyes in Dulwich 

and said how happy she was to see so 
many positive images of black people 
and that we had made her weekend."

"Arriving at Somerset house and seeing 
it full of black cyclists taking up 

space and the finishers T-shirt was the 

icing on the cake"
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BIGGEST IMPRESSION OF BUBR24
"The Marshals. They were professional  
in their directions, keeping us together  

and safe, looking after beginner  
and young riders."

"The organisation, love, positive energy  
and professionalism."

"The amount of black cyclist that turned up."

"The numbers grow each year, more and 
more people riding is amazing."

"Sound system in Somerset House"

"The free t-shirts at the end,  
wasn't expecting that at all."

"Having volunteers with iPad actively 
registering people. Saved so much time."

"The unity, inclusion, organisation,  
energy of the people. Very touching."

"The amount of volunteers who were 
so helpful and eager to make it a good 

experience, anticipating any needs."

"The variety of people present"

"The Organisation. The planning. The EXECUTION. 
On point, as far as we could tell..."

"That very young children had been  
trained and were quite capable of 

participating with confidence."

"The festival in the park! Arriving at the end 
with the sun, your finishers t-shirt, music,  
hot food and drink points and things to do 

e.g. cycle smoothies, yoga, first aid."

"The free adidas finisher t-shirts  
provided at the end."

"The scale, level of participation,  
the quality of the marshalling and the 

general sense of togetherness"

"The slick operation of getting  
so many people of all ages and riding 

abilities across London safely and  
whilst also having fun."

"Greater sense of community,  
collective group riding.  

the wristband and finishers shirt"

"The whole event, the volume of volunteers, 
getting to Somerset House.  
Never been there before."

"The absolute sense of community across 
the ranges of ages, race, class and the 

unspoken agreement that in these trouble 
times inclusiveness is very important. Plus, 
the professionalism of all involved in the 
organisation and execution of the event."

"The organisation! The whole thing ran so 
smoothly, and I can't imagine that it's an easy 
task to organise an event of this scale in 

central London. Hats off!"

#BLACKUNIT YBIKERIDE

BUBR IMPACT REPORT 2024

BLACKUNIT YBIKERIDE

t

10



Describe The Black Unity Bike Ride 2024 in 1 word
Community

Excellent,

Fun

Powerful

Unity

Amazing

Awesome

Epic

Joy

Vibes

Fantastic

Exhilarating

Beautiful

Inspiring

Empowering

Positive

Exemplary

Brilliant

Togetherness

United

Magnificent

Blexellence

Elevating

Purposeful

Spiritual

Energetic

Lit 

Iconic

Proud

Necessary

Recalibrating

Family

Strength

Wonderful

Vibrant
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Volunteer profile
Volunteers 
registered

90
 

Ground Staff

100
 

Ride Marshals

190
 

Total registered

Volunteers attended

58
 

Ground Staff

81
 

Ride Marshals

139 
 

Total registered 
161 attended BUBR23,  

14% drop on total volume of 
volunteers for BUBR24

73% of registered Volunteers  
attended on the day (Up 1% YoY)
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Survey respondents

34% of volunteers responded to the survey

Ground Staff: 20 Ride Marshals: 27

Volunteer age 

2%

8%

32%

49%

8%

26-30

31-40

41-50

51-60

61-70

0% 50%

Gender
2% Prefer not  

to disclose

MaleFemale 36%62%
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Role on the day

4%

53%43%

Ride Marshal: 53% 
Ground Staff: 43% 

Both (Ride Marshal & Ground Staff): 4%

Volunteer location
 

Have you volunteered  
for BUBR before?

 Yes, at BUBR 2020: 4%

 Yes, at BUBR 2021: 8%

 Yes, at BUBR 2022: 15%

 Yes, at BUBR 2023: 40%

*68.1% of volunteers returned from previous years.

THE START - Leyton Sports Ground: 36%

PIT STOP 1 - Hackney Downs: 8%

PIT STOP 2 - Somerset House: 28%

BUBRFest - Dulwich Park: 28%

32%  
This was  

my first time 
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Volunteers rating of experience
The methodology used in our post-ride survey was based on a scoring rating of 1-5 (with 5 being the highest score).  

The percentage statements used within this report represent the highest scores of 4 and 5 combined. 

75%
 

were highly satisfied with the 
recruitment process  

(up 8%)

75%
 

were highly satisfied with  
the email communication  

(up 9%)

74%
 

were highly satisfied with the 
training provided  

(up 15%)

74%
 

were highly satisfied with the 
volunteer leadership  

(up 6%)

89% would volunteer again (down 6.6%)

would volunteer again

53%
 

Yes as  
Ride Marshal

36%
 

Yes as  
Ground Staff

11%
 

Maybe
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Volunteer thoughts
"It's an honour to serve. I'm far 

from a pro, but BUBR really exposed 
me to the joys of cycling and the 

relationships I've built."

"Thank you for giving us more 
reasons to be grateful"

"Good atmosphere at the festival.  
The first time I did the ride.  

Very enjoyable."

"It was an amazing day that has really 
sustained me through the days that 
have followed, when it has felt the 

streets are a less safe place.  
I just remember the energy, love and 
camaraderie of BUBR and it gives me 

hope. My only dilemma now is  
do I volunteer again next year or  

take part!"

"Just huge love and appreciation  
for creating such a beautiful event 

and constantly pushing past barriers 
to build community. This event is  

a game-changer!"

"I am proud to be a member of the 
BUBR family. Thank you for creating 
this opportunity. I'm sure next year 

will be bigger and better."

"It is massively empowering and 
motivating to witness the continued 
growth and success of BUBR, this 

year was definitely the best yet and 
whilst it is always a privilege to be 

involved, this year raised the bar. This 
was special!"

"As a white volunteer I felt part of 
something that wasn't my background, 

but welcome nonetheless."

"Everyone was friendly and 
welcoming. Helpful teamwork"

"I'm very happy to be a small part  
of this and will be spreading the 

word for next year"
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For the second year in a row, BUBR Africa executed a cycling tour to 
the Motherland that offered a lot more than just cycling. This year we 
visited Rwanda and the trip was even more significant due to the fact that 
we arrived exactly 30 years after the horrific genocide that changed 
the country forever. It was a surreal experience, that took us across four 
different regions of the country. A short film of the trip can be viewed here

Fundraised £11,500 
for a grassroots NGO in Rwanda called Twin Lakes CyclinG 
and donated cycling kit to TLCA provided by Rapha 

14 Male

9 FeMale

Participants ratee their experience on the trip as 4.7 out of 5

21 have signed up for  
BUBR Africa 2025

6 Days of cycling;  
400km distance and 
6,000m of elevation
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COME RIDE WITH US @ THE OLYMPIC VELOPARK
 » Executed five activations 

 » Engaged 68 registered participants 

 » 49% male / 45% female / 6% prefer not to disclose

 » 36% experienced the Olympic Velopark venue for the first time 

 » 42% self-identified as beginner/novice cyclist
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RIDELONDON-ESSEX 100
2024 was the third year in a row that the BUBR community took part in 
the sportive. 105 participants completed the event:

 »  63% completed the 100-mile distance

 » 34% completed the sportive for the first time

 » 34% of participants were women 

 » 15% were aged under 35-years-old

 » 12 first-time participants aged under 25-years-old completed 
the sportive and were trained up by No Limit Cycling Club and  
Chain Gang Cycling Club – two members of the BUBR Alliance.

After piloting the concept in 2023, this year we increased the presence 
of our VibeStation at miles 15 + 90. We were there from 6am-6pm 
and provided support, encouragement and respite for hundreds of 
participants that took part in the sportive. A team of 10+ volunteers 
enabled us to be seen and take up space. We were able to provide 
a warm welcoming spot for friends and family of riders who came to 
support and cheer on their loved ones that completed the sportive.
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CONCLUSION
BUBR is more than an annual cycling event - it’s a movement to empower Black communities to 
lead active, healthier lives. Founded in 2020 to celebrate unity and diversity, BUBR has become a 
transformative force, fostering community, wellness, and representation within cycling.

2024 has been a landmark year for BUBR, showcasing tremendous growth, expanded reach, and 
tangible impact on the communities we serve. This report has highlighted our achievements that 
far exceed our size, resource and capacity, making a compelling case for continued support from 
our community, sponsors and funders who share our vision.

This year we achieved our highest volume of 1,800 riders at our annual ride – which increased to 
2,000 when including the non-riders that attend the BUBRFest finale at Dulwich Park. We know 
we have huge potential to continue growing our community, this sentiment is reinforced by the 
fact that 47% of attendees and 32% of volunteers at BUBR24 were first timers.

This year we have inspired over half of our participants to volunteer, 48% to join a cycling club, 
77% to cycle more often and most importantly 75% to prioritise their health and wellbeing more.

However, we also witnessed a drop in attendance at our outdoor sessions at the VeloPark, which 
is testament to how the Black-led cycling space has positively evolved since 2020. There is a lot 
more choice of clubs to ride with now and a lot more collectives are hosting high quality group 
rides multiple times on a weekly basis.

The data insights from 2024 have influenced our strategy for 2025-2028, which will focus on 
growing our impact and geographical reach by delivering high quality activations that evidence 
our value-add. 
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